
63rd Annual Report
2020/21

Empowering Ageless Living

Kurume 
        Complex

Clivia 
      Place



AGM Chairman’s Report

The singular all encompassing issue 
of the 2020/21 PADCA financial year 
was, without doubt, the COVID-19 
pandemic.  No single issue in the 
history of PADCA has come close to 
its severity and importance and has 
required much attention and dedica-
tion from management and staff.

PADCA had no choice but to impose 
severe restrictions as per the Govern-
ment regulations and we owe a debt 
of gratitude to, and pay tribute to, the 
great majority of residents and their 
families who understood the need for 
such strict adherence to COVID-19 
protocols and willingly co-operated 
despite the great inconvenience and 
disruption to everyone’s lives. 

As Chairman I can unreservedly 
report that PADCA did an outstand-
ing job as measured by the number 
of COVID-19 infections (83) and 
the number of COVID-19 deaths (9), 

given the health status, age and frail-
ty of its residents.  An interesting fact 
is that in 2019, with no COVID-19, 
PADCA had substantially more 
residents pass away than it did in 
2020.  No statistic could pay greater 
tribute to the skill and dedication of 
the managers, professional sisters 
and nurses, carers and staff in general 
than this remarkable achievement. It 
must, however, be acknowleged that 
lockdown, PPE and barrier nursing 
also prevents colds, ‘flu and other 
infections which clearly also con-
tributed to the general wellbeing of 
residents. 

While the pandemic raged, PADCA 
had to continue keeping on track its 
mandate to care for the aged. The 
pandemic influenced many things.  
Besides the obvious, namely esca-
lating non-recoverable costs, the 
pandemic affected staff, catering, 
laundry and social activities. Isola-

tion contributed greatly to loneliness 
and apprehension amongst residents 
and PADCA had no choice but to 
also give consideration to the emo-
tional welfare of residents.  Indeed 
2020 was a year PADCA is glad has 
passed but the lessons learned must 
never be forgotten.

The Chairman of Finance, Mike 
Tarr, will report more fully on PAD-
CA’s financial position.  Suffice it 
to say the future cannot be business 
as usual.  The present trajectory is 
unsustainable and must receive ur-
gent attention in the current 2021/22 
financial year.

As mentioned in the 2020 report it 
was expected that we would com-
plete the sale of the property at 220 
Murray Rd in 2021.  Indeed, PADCA 
has a signed and binding Deed of 
Sale but problems around Transfer 
Duty and VAT aggravated by horrific 



delays in obtaining Rates Clearance 
certificates from the Municipality 
have delayed the formal transfer of 
the property to the buyer.  Hopeful-
ly in 2021 we can close this long 
drawn-out chapter.

Occupancy levels, aggravated by 
a ban on admissions during heavy 
lockdown, continue to bedevil PAD-
CA’s financial performance. Unfor-
tunately PADCA has had to close an 
entire wing of 25 beds at Riverside 
Park Home. This will be part of the 
Strategic Review to be conducted in 
2021 where delegates will explore 
how PADCA, and it’s facilities, can 
adapt to fit the changing needs of 
seniors.

PADCA owes a great deal to its ded-
icated staff and management, led by 
our CEO, Trevor Clowes.  This was 
never more apparent that in the year 
under review.  The volunteers who 
serve on the various PADCA com-
mittees experienced a very disrupted 

year with a total ban on meetings at 
certain times, and all learning the 
intricacies of Zoom and Microsoft 
Teams virtual meetings, at others.  
Committee continuity is important 
and and this aspect of the PADCA 
Business Model will also receive 
attention in the Strategic Review in 
2021.

It is sad to record that 2020 saw 
PADCA bid farewell to the Honorary 
President and previous Chairman of 
PADCA, Colin Cahill.  Colin was an 
exemplary member of PADCA who 
served on every Padca committee 
including General, Exco, Finance, 
Woodgrove, Task Team and other 
Ad Hoc committees over a period 
of some 30 years.  He gave unstint-
ingly of his time and expertise and 
Woodgrove Retirement Village, in 
its present format, stands as a monu-
ment to his contributions as Quantity 
Surveyor, resident and committee 
member. His expertise in the fields 
of construction, maintenance and 

building aesthetics was invaluable.  
Lockdown prevented PADCA from 
formally paying respects to his mem-
ory and to the Cahill family, but this 
report records that he is missed by all 
his colleagues.

As always, members are reminded 
that the Chairman’s Report is but 
a synopsis of the activities of the 
PADCA organisation, so everyone is 
urged to familiarise themselves with 
the activities of PADCA as present-
ed comprehensively in the Annual 
Report.  This report, together with 
the abridged version of the audited 
Financial Statements, provides all the 
essential information on the activities 
of PADCA in the year under review.

Thank you.

P.M. Miller
Chairman



Honorary President
Mr Colin Cahill 
(deceased 20 Jan ‘21)

General Committee Members

Chairman
Mr Peter Miller

Finance Chairman
Mr Mike Tarr

Other Committee Members
Mr Jim Read
Mr John Wingfield
Dr Elizabeth Thomson
Mrs Irene Dugmore
Mrs Sandra Bekker
Mr Bilal Osman
Mr Jason Londt
Mr Ivan Talbot

MANAGEMENT TEAM

CEO
Mr Trevor Clowes

Financial Manager
Mrs Pam Job

Manager: Social Work & Commu-
nity Services
Mrs Jo-Anne Stevens-O’Connor/
Mrs Nevashni Chetty

Manager: Riverside Park Home & 
Quality of Care 
Mrs Tracy Bruwer

Manager: Woodgrove
Mr Peter Williamson/ 
Mr George Lillistone

Manager: Woodgrove Nursing 
Services 
Mrs Tracy Walker/ 
Mrs Dawn Goodwin/ 
Mrs Karen Bremner

Manager: Admin - Sunnyside Park 
Home 
Mrs Angelique Swart

Manager Sunnyside Park Home 
Nursing
Services:
Mrs Princess Dladla

Maintenance Manager
Mr Karl Adams

Human Resources Manager
Mrs Anisha Naidoo

Administration Manager
Mrs Jean Jackson



Donors - Cash & In Kind

THANK YOU
A sincere thank you for ALL donations in cash and kind, including those which may not be listed.  Your contribution 
has enabled PADCA to touch the lives of senior citizens and to make a difference.

Sincere thanks to our donors:

ABSA
Afro’s Chicken Shop
Pick N Pay Athlone Circle 
Annique Products
Austen Smith Attorneys
Blackwood’s Nursery
Blu Gel Hair Salon
Boshoff, Andre
Botha, Carla
Bunty Smith Memorial Trust
Burnard, Catherine 
Capitol Caterers (Pty) Limited
Cordwalles Preparatory School
Creighton Products
Cruz, George
de Wet, Monica
DK Plumbing
du Preez, Lauretta
Dutton, Mandy
Goebel, Jo
Govender, Ruby
HA Kendall Will Trust
Harley Davidson SA

Harcourts Estate Agents
Hoesloop Agencies cc
Hughes, Rev Jessica
J. Leslie Smith & Co. Inc.
Jennings, Jo
Job, Pam
Kleenline Products
Leate, Kevin
Lotus Stationers
Mayor’s Walk Spar
Murchisons 
Mim’s
Mosaic Funeral Group
Mumford, Hillary
Mundell, Jenny
Nandos Commercial
Nandos Northdale
Narainsamy, Noleen
Ntuli, Mrs
Nuprint Printers
Oakleigh Funeral Home
Omulane, Wendy
Optimizell (Pty) Limited

Parklane Spar
Pinnell, Rebecca
Pietermaritzburg Eye Hospital
Porkies 
Prestbury Methodist Church
Purple Mookiting 
SA Society of Agriculture
SAVE Cash & Carry
Safire Insurance Company Limited
Stafix 
Sunshine Bakeries
The Ellenbird
The Wykeham Collegiate
Trollip, Cyprian
Van Wyk, Candice
Victor Daitz Foundation
Voices of Pmb
Wesley Methodist Church
Woolam, Mike
Woolworths South Africa



AGM CEO’s Report

Since March 2020 it has felt as if 
PADCA has been walking on a tight-
rope with no safety net as we have 
faced the single greatest challenge 
the elder care industry has faced 
to date. The PADCA management 
and staff have been very proactive 
throughout the pandemic and have 
shifted focus fluidly and decisively 
as the situation changed.

Despite our best efforts the pandemic 
has not left PADCA unscathed. Our 
COVID-19 stats from March 2020 
until September 2021:
PADCA has tested 450 staff and 
residents, 83 of which tested pos-
itive. Only 11 of those who tested 
positive displayed any symptoms 
which indicates the almost impossi-
ble task that PADCA faced in trying 
to identify and contain the virus and 
keep the staff and residents safe. Un-
fortunately nine residents died from 
COVID-19 during this time. PADCA 

extends heartfelt condolences to their 
families.
RESIDENT & STAFF 
TESTED 450

POSITIVE CASES 83
NEGATIVE CASES 367
SYMPTOMATIC 11
ASYMPTOMATIC 439
DECEASED 9

Staff and residents have responded 
very well to the call to get vaccinat-
ed.

VACCI-
NATED

RESIDENTS 435 86%
STAFF 94/106 89%
OUTSOURCED 
STAFF

166/245 67.5%

Throughout the pandemic Depart-
ment of Health has been a major 
source of support, advice and assis-

tance. Their rapid response whenev-
er called has been nothing short of 
amazing and we thank them for their 
interactive support.

As the pandemic unfolded PADCA 
found itself facing multiple finan-
cial implications resulting from the 
pandemic.

Staff: Carers and nursing staff all 
took the fight against COVID-19 
to heart. For the first 24 weeks of 
lockdown they work 7 day shifts and 
slept on site to limit their exposure to 
the virus and thereby reduce the risk 
of bringing the virus into the home. 
Their work and contribution was 
vital but came at a cost to PADCA 



e.g. extra water and electricity usage, 
food and laundry and sanitisation 
between shifts.

Lockdown legislation: Legislation 
only allowed us to take in emergency 
cases until we reached level three 
which resulted in a substantial re-
duction in our income as we couldn’t 
take on as many new residents as we 
normally would.

Unbudgeted expenses: Additional 
PPE, sanitiser, more frequent deep 
cleaning, higher than normal relief 
staff costs and COVID-19 testing for 
staff and residents came to 
R 764 110 in unexpected expenses.

Emotional cost: The lockdown regu-
lations, while initially well received, 
quickly become a frustration for 
many residents and family. Calm, 
reasoned communication was able to 
get most on the same page but a year 
of these interactions on a daily basis 

has taken a mental, physical and 
emotional toll on all staff.

I have praised the care staff for the 
sacrifices they have made but other 
staff have also made similar sacrific-
es. PADCA’s outsourced staff from 
Select and Capital also slept on site 
in shifts to ensure continuous ser-
vices as did the PADCA maintenance 
and ground staff.  PADCA extend 
grateful thanks to all staff for their 
outstanding service to the care of 
the elders in our homes. You are an 
amazing group of people.

Through it all, we have worked to 
treat everyone with kindness, accep-
tance and understanding and enhance 

the dignity, self-respect and indi-
viduality of all residents. We have 
seen that lockdown has heightened 
the feeling of loneliness, helpless-
ness and boredom that many elders 
experience and this was especially 
relevant for those who were ageing 
in place, in their home; alone. Many 
elders came to realise that without 
assistance from family or other 
support structures they were not able 
to remain living independently. We 
need to reassess whether ageing in 
place is still a viable option or has 
COVID-19 made community living 
a more attractive option. We need 
to consider other options and their 
financial implications for the organi-
sation.

75% of non-profit organisations are 
reporting being negatively impact-
ed by COVID-19 with decreases in 
donations and increased need for 
their services. The financial pressures 
being brought to bear on PADCA 



in this current form are untenable. 
More and more of our residents are 
not paying full rent, their families 
are unable or unwilling to contribute 
significantly toward their upkeep and 
Department of Social Development 
(DSD) grants and subsidies do not 
increase at the same rate as inflation-
ary increases. This melting pot plac-
es PADCA in a very precarious long 
term position. When PADCA was 
founded in 1948, it was contributions 
from concerned individuals deter-
mined to assist senior citizens with 
the difficulties they faced who made 
our work possible. Once more, we 
will be expanding our fundraising 
efforts and calling on our community 
to help sustain the care we provide to 
those seniors who need it. Every 
contribution helps and there is no 
amount or offering too small to make 
a difference. 

We have experienced an outpouring 
of love and support. We have seen 
small businesses delivering care 

packages for our carers as thank you, 
food parcels when we needed them 
as well as financial support.                                                          

Despite the financial pressure, we are 
grateful we have been able to retain 
all our staff, unlike many non-prof-
it organisations who have had to 
retrench or cut back on staff. 

The past year of challenges have 
clarified the needs of seniors for us. 
It has made them clearer on what 
they do and don’t want from us and 
so, allowed us to begin refining 
our products and services. We have 
formed a strategic committee to 
reflect on these changes, both glob-
ally and locally, and based on exten-

sive immersive research, we will be 
planning the way forward, to ensure 
we continue to Empower Ageless 
Living and sustainably build PAD-
CA for the future.

In closing I would like to thank two 
important groups of people: 
The PADCA management team - 
their support and insights have been 
invaluable as has their determination 
to overcome all obstacles in our 
path. The PADCA General Commit-
tee, in particular Peter Miller, for 
their steady, wise counsel. 

Mr Trevor Clowes
CEO



AGM Chairman of Finances’ Report 
I have pleasure in presenting the 
Financial Report for the year ended 
31 March 2021, as detailed hereun-
der.

The loss for PADCA for the year 
before interest received was 
R 9 340 310.  The breakdown per 
unit is as follows:

   (Loss)/Surplus
Sunnyside Park Home (5 238 929)
Riverside Park Home (3 059 710)
Social Work  (600 480)
Kenwyn  (5 711)
Woodgrove Frail Care 8 029
Hlatshana  (95 617)
Clivia   16 898
Admin   36 265
Kurume  (67 362)
Housing Resales (245 043)
Woodgrove units (88 650)
   (9 340 310)
  
It can be clearly seen that our 2 big 
frail cares – Sunnyside and River-

side – account for 90% of our loss.  
Although this has been exacerbat-
ed by COVID-19 it is a trend that 
started before COVID-19.  It is clear 
that PADCA has no choice but to 
find a new sustainable way to pro-
vide quality frail care, either more 
economically or at a loss level that is 
acceptable to PADCA. The days of 
PADCA covering the loss incurred 
by residents who do not pay full rent-
al or whose family refuse to contrib-
ute are fast coming to an end. 

After taking into account the invest-
ment income of R119 987 the loss 
for PADCA is R9 220 323. 

From 2020 to 2021 PADCA’s oper-
ating loss increased by R1.5 million.  
There is no doubt that COVID-19 
has had a dramatic effect on PAD-
CA’s finances.  Sanitizer, protective 
wear, etc are essential for the safety 
of our residents and staff as is pro-
viding adequately for our staff who 

at times stayed on site for seven days 
shifts in order to reduce the risk to 
our residents. Both were costly but 
essential exercises. In the 2021year 
PADCA incurred not only additional 
Covid expenditure of R764 110 but 
also lost substantial revenue.  On in-
struction from Department of Social 
Development we did not admit new 
residents or respite residents over 
lockdown unless it was an emer-
gency situation. This resulted in a 
significant loss in rental income.  In 
addition, fundraising events could 
not take place.  

With PADCA being in such a dire 
financial situation it makes little 
sense to keep funds aside for special 
projects.  Nearly R1.3 million funds 
given to PADCA for its use and put 
aside for special projects have been 
transferred to alleviate the loss.  In 
addition, specific funds held by 
PADCA Trust to fund special proj-
ects have been transferred towards 



the loss.  R4.2 million being the 
Woodgrove 20% has been given as 
a grant by PADCA Trust to PADCA. 
The grant and the special projects 
funding from the PADCA Trust have 
allowed PADCA to operate.  PADCA 
is totally reliant on the PADCA Trust 
for financial support.  It remains 
concerning that the PADCA Trust is 
using its invested capital to meet the 
financial requirements of PADCA.

It has been a difficult year for our 
residents and staff.  Our gratitude has 
to be expressed to our staff who have 
supported and gone the extra mile 
under these difficult circumstances.  
Our residents have had to learn to 
do without visits and outings and a 
sincere thank you to all for remaining 
calm and showing initiative under 
difficult circumstances.

In these difficult times we have relied 
heavily for support on our outsource 
staff and a special thanks must go to 
Select Services and Capitol Caterers 

for making sure our residents were 
well cared for and catered for regard-
less of the difficulties of Covid.

PADCA would not be able to operate 
without the generous contributions in 
the form of funding, goods in kind, 
time and talents and is extremely 
grateful for each contribution.  Dona-
tions are listed on a separate schedule 
in the Annual Report.  

Thank you to the whole PADCA 
team, staff, our committee members, 
for their loyalty and commitment to 
PADCA and its mission.  

Mr Mike Tarr
Chairman of Finance



Financials
PIETERMARITZBURG AND DISTRICT ASSOCIATION FOR THE CARE OF THE AGED (NPO 002-140)

SUMMARISED CONSOLIDATED FINANCIAL STATEMENTS

PADCA

SUMMARISED STATEMENT OF FINANCIAL POSITION SUMMARISED STATEMENT OF COMPREHENSIVE INCOME
As at 31 March 2021 For the year ended 31 March 2021

2021 2020 2021 2020
R R R R

ASSETS INCOME
Residents Levies and Rent 34 558 175 36 256 475

NON-CURRENT ASSETS 11 737 569 11 516 575 Department of Social Welfare 4 483 867 4 502 183
Property, Plant and Equipment 11 737 569 11 516 575 Grants, Donations, Fundraising  84 576  216 860

Security Income  338 899  285 249
CURRENT ASSETS 7 538 304 6 853 161 Allison Homes Co-Payment  582 103  463 107
Inventories  199 409  168 630 Investment income  119 987  256 660
Trade and Other Receivables 2 630 546 1 911 561 Administration fee on Resales 1 537 511 1 241 090
Third Party funds Short Term Investments 1 361 976 2 790 807 Management Fee  240 000 -0
PADCA Short Term Investments  802 543  765 348 Recovery of expenditure 2 269 489 2 199 839
Cash and Cash Equivalent 2 543 830 1 216 815 Refurbishing income  973 400  712 230

Sundry income  384 670  482 355
19 275 873 18 369 736 45 572 677 46 616 048

EQUITY AND LIABILITIES
RESERVES EXPENDITURE
Accumulated Funds 7 651 523 6 186 954 Salaries and contributions 17 295 447 17 677 668

Outsouced staff costs 9 782 868 9 990 932
TRAINING AND DEVELOPMENT RESERVE  124 245  134 191 Food and groceries 8 660 780 9 157 500

Land and building expenditure 9 632 944 9 322 265
NON-CURRENT LIABILITIES 2 943 545 5 733 546 Other domestic expenditure 4 119 045 3 456 476
Third Party Funds 1 361 976 2 790 807 Security expenditure 1 783 790 2 022 196
Specific Funds  648 040 1 890 102 Transport and office expenditure 2 300 584 2 371 986
Clivia Life Rights  933 529 1 052 637 Professional and special fees  333 367  409 972

Sundries  884 175  853 483
CURRENT LIABILITIES 8 556 560 6 315 045
Trade and Other Payables 8 437 452 6 153 397
Clivia Life Rights-current portion  119 108  161 648 54 793 000 55 262 478

19 275 873 18 369 736 NET LOSS FOR THE YEAR (9 220 323) (8 646 430)
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